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DEVELOPMENT

1499
T * Started international freight forwarding services under the name m
“VP international logistics (Thailand)”
* LCL route Thailand — America
200 .9
b * Expanded the LCL route to Asia, and Europe in the following years. 9"'_"':

201
j_f * Reorganization to NCL International Logistics Company Limited
* Expanded service line to FCL

201
* Established Singapore’s branch targeting US, EU, & ASIA market

- Registered in the Market of Alternative Investment (BKK:MAI) Q

* Expanded sevrvice line to warehouse management and domestic
transportation

2016 -
2071 qEstablished USA’s branch to diversify customer base. B
* Invested in NVOCC, container business

« Joined EL AL ISRAEL AIRLINE LTD to be a sole Air ﬁ"eight
forwarder in Thailand. AN, T

2022
* Acquired 25% of Tech company specialized in telecommunication
network and digital marketing _
* Expand the business to participate in wmore project base JOBS such as g
Procurement, Logistics facilitators, fulfillment as well as Digital ZIEE C
system implementation. BIT
2023 Dispose the investment in Grace Water Med Co., Ltd. in amount of
21,118 shares or 52.80%
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ORGANIZATION STRUCUTRE JNCL

[ NCL International logistics Plec ’ SSE LY > FF: FREIGHT FORWARDER

23 @ Associate , h Organizes shipments for individuals or corporations
to get goods to final point of distribution via ocean
and air shipping. Ocean shipping mostly in form of
Full container load (FCL).

NVOCC: LCL & SOC

8 Focuses on retail customers trough Less than

. . container load (LCL) shipments. Also, operated as
EaiCoviaineCinesRINE L shipper owned container (SOC).

NCL Inter logistics (S) PTE LTD

=B LAND: TRUCK & WAREHOUSE

I ) Utilizes logistics infrastructure and expertise from
LOGISTICS g ¥ international shipping to domestic transport and
warehouse.

Asset Security CO LTD Pre=< NON - LOGISTICS
55% ~ Diversifies macro economic risk trough a recuring
' income businesses. The company invested in tech

Cheese Digital Network CO LTD company and security company.
25%

Expanding its capability in both logistic and non-
Golden Supply CO LTD NON - logistic to participate in related project-based
100%
LOGISTICS
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END TO END LOGISTICS SERVICE NCL

PRN\/IDER
LOGISTICS PLATFORM CUSTOMERS MIX

Seller

Loading Destination
Port Port
|
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yerF. Ear ship 1l 1 ship — £
irst Carrier . I é === i é I - nal Carrier .‘m
— -
- | — I . (=

L —— o

Domestics transportation management service

*  Providing tractor heads, trailer trucks, and pickup vehicles
to extend the range of services from existing international
transport customers

*  Forwarding goods from factories to loading points and from
the loading to the destinations in the country.

e The trailers trucks are available in both skeleton frame and
flatbed.

B Importer & Exporter M Freight Forwarder Manufacturer

International logistics management services » Importer & Exporter : Approximately 60-65% of the total

. . , _ o customers. (mostly FCL service)
* Including sea freight, air freight and custom formalities

1 j

I I

- :

I

1 I ° [ . [ - () .
I« Managing the flow of goods from the loading point to i g;\e;‘??{z iogr/ ?gg\f’;e')Ap proximately 25-30% of the total customers
I .
I I
I I
I I
| 1

export from Thailand to destinations in over 180 countries
*  Manufacturers in various industries : Approximately 10-15% of the

*  Coordinating with trending partners in different countries total customers.

to ensure customer satisfaction
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END TO END LOGISTICS SERVICE
PROVIDER

EXPORTER & IMPORTER MANAGE BY THEMSELVES

Render truck/Service
fees negotiation

Transport
Company

Checking vessel Booking

: , Arrange
schedule/Freight rate vessel's loading goods

negotiation SREES at port of
discharge

Exporter &
Importer

Vessel
Airline

Processing of

Customs customs formalities

Arranging inland

Processing of / o .
cusioms deararce. W (2repor o W Oelvergoods
at destination y consignee

)

Destination
agent

*AjjoalIp TON 10BIUOD Siswo)sny i '

EXPORTER & IMPORTER USE NCL

>d_[kl

2. Customers provide NCL with information on their products as well as the expected
arrival date at their destination.

3. Providing the best transport management plan with the lowest cost to the customers.
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OUR TEAM&TOP SHAREHOLDER

Major Shareholders Number of Shares % Shareholding
Mr. Surapong Amnuckisoradeja 1. Mr. Pongthep Vichaikul 62,404,245 11.81
Chairman / Independent Director 2. Mr. Kitti Phuathavornskul 60,066,974 11.37
3. Mr. Danai Praditsuwan 11,430,000 2.16
4, Mrs. Siriluk Dejdumrong 10,787,300 2.04
5. Thai NVDR Company Limited 9,501,601 1.80
Mr. Kitti Phuathavornskul
6. Mrs. Laor Tangkaravakoon 9,350,000 1.77
Director / Executive Committee / President
7. Mr. Noppadon Srisuwan 8,596,800 1.63
8. Mr. Panupon Worrapanee 8,387,100 1.59
9. Mrs. Pattira Homwilai 8,170,000 1.55
Mr. Pongthep Vichaikul 10. Mr. Teeraphan Hempassorn 7,500,000 1.42
Director / Executive Committee 11. Mr. Surasak Udomsilp 6,875,800 1.30
12 Mr. Phatra Polkul 6,297,000 1.19
13. Miss Kawisara Pattanajarean 5,600,000 1.03
14. Miss Pranee Vichaikul 5,627,700 1.05
S, HETER SRR 15. M. Vrit Yongsakul 5,333,600 1.01
Director / Executive Committee » )
16. Mr. Niti Thammajak 5,257,800 1.00
17. Mr. Badin Labnongsang 4,800,000 0.91
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Financial position as at MAR2023

® Asset decreased 8%
compared to 31 Dec 22
mainly from cash and
cash equivalents

As at MAR23
(THB mn)
Liabilities decreased 12%
compared to 31 Dec 22
from both Short-term
and Long-term from
(THB mn) banks
1,357.2 12530
1,052.5

812.5 757.7

503.0 480.9 617.4 ezey 601.1

FY1q FY20 FY21 FY22 1Q23

Total Liabilities® Shareholders' Equity

B (BD (THB mn) — [BDE (Times)

0.63 0.58
o3s o037 ©4

C]
P 507.7
308.40 327.7 ’

1Q22 2Q22 3Q22 4Q22 1Q23

* Interest bearing debt (including lease
liabilities) decreased from 0.63 times
In 4Q22 to 0.58 times in 1Q23 due
to bank overdrafts and ST loans
decreased of 52.9 MB.

« IBD down to 444.1 MB for the
quarter.

NCL

Cash cycle (days)

26.4

18.7 190 1a.1 =*+5

1Q22 2Q22 3Q22 4Q22 1Q23
Cash Cycle: Avg. Collection Period + Avg. Inventory Period - Avg. Payment Period

« Cash cycle increased 4.9 days.

* Average inventory period increased
from 1.7 days in 4Q22 to 2.4 days
in 1Q23.

* Average collection period increased
from 62.2 days in 4Q22 to 72.9
days in 1Q23.

«  Average payment period decreased
from 42.3 days in 4Q22 to 48.49
days in 1Q23.
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OUR MANAGEMENT

With more than 15 years of experience in various sectors of
the financial industry, K. Pongthep is proficient in M&A, Cash
flow management, and Organization development. Also, his
expertise extended to solid connections with both numerous

Government department, as well as Publicly listed companies.

With Investment Banking background, K. Pongthep has
constructed his connection with many SET-listed companies
along with succeeded his proficiency in mergers and

acquisitions related.

Moreover, K. Pongthep has been working for a large listed
company that provides various services for the government,
which is where his relationship with the government has been
established.

Pongthep Vichaikul
NCL’s group Managing Director
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Investor Relations
NCL International Logistics Public
Company Limited

IR@nclthailand.com




